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Trustee Bulletin – August 2010


The theme for this month’s bulletin is Recruiting and Developing Boards

[image: image4.emf]This month’s bulletin will examine the way that trustee recruitment and development can help your organisation to meet the challenges of providing ‘more for less’.  You will find some practical starting points and some key issues to consider as well as links to further, more detailed information.

You will also find news and updates from CAS and our editorial this month covers the recent launch of David Cameron’s big society programme and some of the initial responses given by representatives of the community and voluntary sector.

The Big Society

In a speech in Liverpool, David Cameron recently launched the government’s Big Society programme.  The ideas of big society were central to the Conservatives election campaign (see the June edition of this bulletin for more information) and this launch saw the creation of community projects in four areas of the UK.

One major way that the government intends to support the voluntary and community sector is by the creation of the Big Society bank.  The big society bank will appropriate money from bank accounts which have been untouched for 15 years or more and will make it available for use to fund community projects.

Voluntary organisations have broadly welcomed the ideas set out in the big society programme, welcoming proposals to engage local people and communities, and welcoming the recognition of the sector’s role in delivery of public services.

However, they have also raised concerns, which have been reported in the national press, about how they will be able to take on even more responsibility for provision of services in the face of recent budget cuts.

Speaking to the BBC, Ben Kernighan, from the National Council for Voluntary Organisations said:

"It is going to be very challenging for them to play a bigger role if they have less resources to do it
The NCVO have produced a briefing on the big society which is available on their website at:

www.ncvo-vol.org.uk/sites/default/files/Big_Society_Programme_briefing_final.pdf
You can also have a look at what the big society might mean for your organisation, get involved in discussions and see up to date articles and responses by visiting www.ncvo-vol.org.uk/ and clicking on Big Society, challenge or opportunity?
Recruiting and Developing Boards

The recruitment of new trustees into a charity is a chance to improve the effectiveness of that charity.  A balanced board of trustees can, among other things, help the charity to reflect and communicate with those they exist to serve, bring in specific skills and oversee the recruitment of excellent staff.

As trustees, you can ensure that the recruitment and development of new trustees within your organisation contribute to its effectiveness and efficiency. 
Recruitment in brief
There are a number of steps in a typical trustee recruitment process:

1. Identify the need for a new trustee

2. Identify specific needs and requirements of your charity’s governing documents

3. Advertise the position

4. Carry out interviews
5. Vet potential candidates

6. Appoint the trustees

7. Carry out trustee induction
This wide and active method of recruitment can help you to focus on the specific needs of your organisation, and to find the person who is best able to meet this need.  It will also help you to make sure that your board is diverse and meets any legislative requirements such as compliance with the Race Relations (Amendment) Act 2000 and Disability Discrimination Act (see later sections for more details)




Who should be on your board?
In general your board of trustees should reflect the community that you serve, they should be diverse and have a personal commitment to the charity’s aims and objectives.

A good starting point for trustee recruitment is to identify the specific skills you need by carrying out a skills audit. 
Skills Audit
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For a small organisation this may take the form of an informal chat and the use of common sense.  However, for some organisations a more formal process will be necessary due to the size of the board or because it is not easy to identify the key gaps without a written record.

The kinds of skills that might be present or needed on your board include:

· Financial

· Fundraising

· Legal

· Marketing

· Policy

· IT

· Knowledge of and connections to the people you serve

Step two of the toolkit has a specific resource you can use to carry out a skills audit for your organisation.

Go to www.ncvo-vol.org.uk/trusteerecruitmentforsmallorganisations and click on the link, entitled Who are you looking for?
Recruitment Profiles
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A recruitment profile can be used to:

1. Describe the role and any specific skills needed to potential candidates

2. Spell out what it means to be a trustee in your organisation eg the frequency with which you meet, the ways that you communicate, the values that you hold as a group

3. Help you decide whether a candidate fits your needs

The National Occupational Standards for Trustees can be by visiting www.skills-thirdsector.org, clicking on National Occupational Standards and selecting Trustees.

The ACEVO also provides sample job descriptions at www.acevo.org.uk/page.aspx?pid=1932
Board Diversity

Charities will benefit from having a diverse board of trustees.  Diversity does not simply cover racial equality, it means having a board of trustees recruited from a wide range of backgrounds including:

· Young people

· People from minority and ethnic communities

· People with disabilities

Supporting Disabled people to participate
Underpinning values include: 
· Respect – for legislation, clients, partners and employers; 

· Accessibility – in physical and social terms; and 

· Flexibility – in practical aspects
Practical steps include:

· Use the most inclusive advertising methods e.g. websites, adverts placed in accessible places 

· Make your advert available in large print, Braille or on CD

· Hold interviews and board meetings in accessible venues with accessible facilities such as toilets and refreshments.

· Think through your meetings before you have them, is there anything that a disabled person might struggle to get to, see, hear, be involved in?  
· Think about the timing and length of meetings and the possibility of including rest breaks

Most important of all is to realise that disabled people know what they need and will normally be able to advise you of any alterations you might need to make:

· Give people the opportunity to discuss their needs before they arrive

For more details about legal requirements, recruiting people with learning disabilities and other information and links on diversity see the charity commissions document Finding New Trustees – What charities need to know which can be found at

www.charity-commission.gov.uk/library/guidance/cc30text.pdf
Recruiting Youth Trustees


The charity commission is challenging charities to think about the benefits of involving young people in governance, and some of the practical issues faced.

Benefits of Youth Trustees
1. Young people may not have the hard skills (legal, financial, marketing etc) but they may have lots of soft skills e.g. challenging, problem solving, innovation, asking difficult questions, team work.

2. Young people may be best able to provide the user’s perspective for your organisation

3. Young people may have a different range of expertise e.g. social media, web- design to bring to the board

4. Young people who are already involved in governance (e.g. in clubs, school, college) can be encouraged to take this on into adulthood to provide a wider pool of skilled trustees

Some things to think about
· There are different ways of involving young people in governance – as full trustees, advisors or representatives

· The minimum legal age for trustees is 18.  See the Charity Commission website for more details www.charitycommission.gov.uk and search for Involving young people in running a charity
· Cultural change takes time, it may take time to come to a position where you have a youth trustee on the board full time

· Young people who join boards will need support such as mentoring, jargon-busting and good chairing. They may also benefit from training.  See the British Youth Council website for more information on training at www.byc.org.uk/Training
· Your advertising strategy will need to be very focused to target young people.  The Do-it Volunteering made easy website has some tips for recruiting young people.  Go to www.do-it.org/partners, scroll to the bottom of the page and click on How to involve young volunteers
Sources of trustees

Volunteer Centre Southwark

Volunteer Centre Southwark provides a FREE brokerage service matching opportunities to skilled people in the Southwark area who are looking to get involved.

They promote volunteering vacancies on national websites, hold outreach events to contact potential new volunteers and provide individual information and training. Every year they have around 3000 people, who are looking to become volunteers in Southwark.  

Training courses that Volunteer Centre Southwark are running in September include:

Introduction to being a trustee – 8th September

Introduction to becoming an active citizen – 23rd September

Working with diversity – community cohesion in practice – 30th September

These are just some of the programmes that would be helpful to new or existing trustees.  Check the website on www.volunteercentres.org.uk for details of these, and more training courses.  Or ring Karen on 020 7703 4205.  You can also e-mail getactive@volunteercentres.org.uk
If you are involving volunteers as trustees then you could also access a series of training workshops running during August and September.  Topics include Keeping volunteers, support, supervision and rewards as well as Dealing with difficult volunteers and difficult situations.  Contact truly@volunteercentres.org.uk for more details or see the website mentioned above.
Online
There are a large number of ways of advertising for trustees online for some links: www.charity-commission.gov.uk/About_us/About_charities/trusteelook.aspx
Recruiting Internally 
The Charity commission has a useful resource giving information about recruiting internally and recruiting from within those who use or benefit from the work of the charity:

www.charity-commission.gov.uk/library/guidance/cc30text.pdf
Advertising
The NCVO toolkit contains advice and information about how to advertise, including how to choose where to advertise and how to write a killer advert:

www.ncvo-vol.org.uk/trusteerecruitmentforsmallorganisations
Click on the link entitled Attracting New Trustees

New Trustee – new team

Those of you who attended the recent Chairs Masterclass will know that the story doesn’t end when a new trustee is appointed.  New people will create a different balance for a team, and it is worth being sensitive to the need to go through the different stages of team development each time members join and leave.

Groups or teams will typically go through five stages of development, from 

initial formation through to performing the task well together and then 

eventually ending as people move on or the task is complete. Bruce W 

Tuckman (1965, 1977) described the five stages as follows: 

Forming – coming together 

Storming – sorting out differences 

Norming – establishing group practices and principles 

Performing – performing at a high level as a group 

Adjourning – disbanding part of the group or the whole group
If you would like copies of the handouts used at the workshop relating to this topic, then contact development@casouthwark.org.uk
Feedback from the Summer Events for Trustees

We had a fantastic turnout at the recent Summer Events for Trustees.  Topics covered included – introduction to finance, personalisation and leading boards and managing change.
CAS also used the events to ask participants what they would like to see covered in future workshops.  You told us your top priorities are:

New Trustees Induction programme
Overview on contracting and commissioning 
Supervising, appraising and line managing your director/co-ordinator 
Issues about service –user lead representation on management committees  
Treasurers Club 
Womens Trustee Seminar and support network 
Seminar on diversifying your board 
You also wanted us to look at:

Support for trustee team awaydays 

Establish a mentoring network

Like the idea of a personal development plan which could be used in collaboration with others.

Training in employment law

Mapping organisations working in Southwark to identify gaps

Providing best practice in recruitment and retaining staff

Offering group coaching 

More financial first aid.  Bespoke analysis of our budgets and procedures.

Basic guide to financial terms – glossary and practical budget analysis eg what are soft measures.

Promotion and Marketing and marketing personalisation - where do we gain the skills, help and information

Funding streams and fundraising options - give as you earn, regular giving, gift aid, grants, examples of good bids

Sustainability and how can we compete with bigger organisations for commissioning

Internal politics and discrimination

Transparency

How to set up a charity - roles and responsibilities

Recruiting new trustees/Recruiting members as volunteers

Linking up with other organisations - partnering

Building and maintaining websites
We will take this information and use it to create some new events.

The Trustee Development Programme is funded by the Lottery – and we are challenged to find new and innovative ways to help trustees to build their knowledge and skills so that they can provide ever more effective leadership for their organisations.   There are some interesting developments on the horizon that fit this description – so watch this space for more details.  Peer mentoring seems to be a popular idea to pursue, as is the development of more individualised approaches to supporting chairs to lead teams of trustees.
Networking Events

The following meetings are open to anyone involved in a local voluntary or community group operating in the London Borough of Southwark.  These network groups are organised thematically, and are an important way of gathering like-minded individuals together to raise, discuss and resolve issues of common interest.
Southwark Skills - Thursday 23 September at 2pm 

Southwark Space – Thursday 30 September at 2pm 

Southwark Adult Independence and Wellbeing - Wednesday 1 September at 2pm 

Southwark Children, Young People and Families - Thursday 9 September at 2pm

All the above meetings will take place at the CAS office.

Southwark Forum – Thursday 25th November at 10am – at Inspire. 

Other Training Opportunities
Check the CAS website www.casouthwark.org.uk for details of training events

coming up. Including:

Working with diversity (community cohesion in practice)

Introduction to becoming an active citizen

Skills for active citizens – public speaking

How Southwark works – understanding public services

Effective representation skills

Introduction to being a trustee

Sources of advice in Southwark

Developing Networks

Effective Meeting Skills

Trustee Bulletins
The next Trustee Bulletin will continue the theme of “more for less”, and will

focus on:  Maximising your resources - September 2010

Contact chris@casouthwark.org.uk for more details, and to

be added to the mailing list for these trustee bulletins.

This bulletin forms part of the Trustee development work undertaken by Community

Action Southwark funded by the National Lottery.

National Trustees’ Week
The first national Trustees’ Week will be held from the 24th to the 31st October 2010. Led by the Charity Commission, this week will primarily be used to celebrate the work of trustees and raise the profile of the work they do in organisations across the country. We’ll be circulating information nearer the time about this  – including information about a Southwark Trustee of the year Award!

Equality Act guides

The Equality Act brings together nine separate pieces of legislation into one single Act simplifying the law and strengthening it in important ways to help tackle discrimination and inequality. The Act goes live in October. This has implications for the services you deliver as well as employment practices. Some well written guides, including one specifically for voluntary and community organisations are available at: http://www.equalities.gov.uk/equality_act_2010/equality_act_2010_what_do_i_n.aspx
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FREE Trustee recruitment toolkit





The NCVO, in partnership between Community Matters, NCVO, NAVCA and the CSC, has developed a brand new trustee recruitment toolkit.  This toolkit has been designed to help voluntary and community organisations to find, recruit, induct and keep trustees.





To download it visit �HYPERLINK "http://www.ncvo-vol.org.uk/trusteerecruitmentforsmallorganisations"�www.ncvo-vol.org.uk/trusteerecruitmentforsmallorganisations�








A skills audit looks at the knowledge and experience you currently have on your board in order to highlight any gaps which need to be filled.








You can use your skills audit as a basis for developing a recruitment profile for the trustee role.








The latest charity commission figures show that less than 1 percent of charitable trustees in England and Wales are under 24, and 75 percent are over 45.
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