Code of Good Governance Survey
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helping non-profits thrive:





The Governance Hub has commissioned nfpSynergy as the independent partner to carry out an evaluation of the awareness, usage and influence of the Code of Good Governance. nfpSynergy will assess to what extent the sector is engaged in reviewing its governance and gather feedback on what tools and resources your organisation uses to support that process.  It doesn’t matter whether you have used the Code or not, or even if you have heard of it - your feedback will help us. 
By “governance” we mean ‘the systems and processes concerned with ensuring the overall direction, effectiveness and accountability of an organisation’. We use the word ‘trustee’ to mean an individual who is a trustee, a board member, a member of the board of directors or a management committee member.
You may have more than one role e.g. a staff member at one organisation and a trustee of another. Please choose one organisation or role to refer to and respond consistently. Or you may be a governance consultant or adviser, in which case please refer to one of the organisations you work with.
Thank you for agreeing to take part. The survey is confidential, however, if you are happy to give us your contact details we may contact you in the future. Please return this questionnaire to FREEPOST RLUC – ZAGL – SKYX, nfpSynergy, 40, Bowling Green Lane, London EC1R 0NE. If you have any queries then please email: governance@nfpSynergy.net  Please complete and return by 15th January 2008.

About your organisation:
	Q1a) How many trustees does your organisation have? (tick one only please)
	· 2-5
	· 6-10
	· 11-15

	
	· 16-20
	· 21-25
	· 26+

	b) How often do your trustees or board meet?  (tick one only please)

	·  Once a year
	· Twice a year
	· 3 times a year

	
	· 4 times a year
	· 5-11 times a year
	· Monthly

	c) Which of the following is your organisation?  (tick one only please)
	· A registered charity
	· An exempt charity

	
	· A CIC
	· None of these

	d) What is the main legal form of your organisation? (tick one only please)
	· Unincorporated association
	· Company limited by guarantee/shares

	
	· Trust
	· Industrial and provident society

	
	· Other
	· Don’t know

	e) Which of the following categories does your organisation most closely fall into? (tick one only please)
	· Faith
	· General charity
	· Social enterprise

	
	· Community group
	· Museum
	· Housing association

	
	· Co-operative
	· Educational
	· Other

	f) What is your organisation’s total income per year? (tick one only please)
	·  Under £10,000
	·  £10,000 - £50,000
	· £50,001 - £100,000

	
	· £100,001 - £500,000
	· £500,001 - £1m
	· £1m - £5million

	
	· £5m - £25 million
	· £25m - £50 million
	· £50million +

	g) How many paid staff work in your organisation (if any)? (tick one only please)
	· No paid staff
	· 1 -10
	· 11-50

	
	· 51-100
	· 101 – 500
	· 501+

	h) What sector does your organisation work in? (e.g. children, housing, animals)
	

	i)  Where does your organisation work? (tick as many as apply)
	· One or more English regions 
	· England
	· Other UK nation

	
	· UK wide
	· International


About you:
	 Q2a) Your role (tick one only please)
Please refer to your chosen role or organisation if you are involved with more than one.
	· Treasurer/Vice-chair
	· Chair
	· Trustee  

	3 
	· CEO/other senior staff member  
	· Other staff

	4 
	· Professional adviser (e.g. lawyer)
	· Governance consultant

	5 
	· Development adviser
	· Other

	b) Are you:
	·  Male
	· Female


	c) How old are you? 

(tick one only please)
	· 18-24  
	· 25-34   
	· 35-44   
	· 45-54   

	6 
	· 55-64   
	· 65-74   
	· 75-84
	· Over 85   

	d) How do you describe your ethnic   origin? (tick one only please)
	· White
	· Mixed race
	· Asian/Asian British

	
	· Black/Black British
	· Chinese
	· Other

	e) Do you consider yourself to be disabled? 
	· Yes
	· No
	· Not sure


About your role: Trustees (staff please go to question 5, and advisers go to question 6)
	Q3a)  How long have you been a trustee of this organisation?(tick one only please)
	· Under 1 year
	· 1-3 years
	· 4-5 years

	
	· 6-10 years
	· 11-15 years
	· 16+ years 

	b)  How much time per year do you give as a trustee? (tick one only please)
	·  5 days or less
	·  6-10 days
	· 11-20 days

	
	· 21-30 days
	· 31-50 days
	· Over 50 days

	Q4a)  How were you recruited to this role? (tick one only please)
	· Advert in the national press
	· Advert in the local/regional press
	· Advertisement online

	
	· Previously involved with the organisation in another capacity
	· Approached by someone from the organisation
	· Through a volunteer centre/ bureau

	
	· Approached via a recruitment agency
	· By election from membership 
	· I am a founder of the organisation 

	
	· Word of mouth   
	· Other
	· Not sure

	b)  Why did you become a trustee of this organisation? (tick as many as appropriate)
	· To gain skills 
	· To give something back 

	
	· Out of passion for the cause 
	· Someone asked/persuaded me

	
	· Friendship/social
	· Other 

	c)  Are you currently a trustee for….? (tick one only please)
	· One organisation
	· Two organisations
	· Three or more


Please go to question 6
About your role: staff/other roles
	Q5a)  How long have you been in your present role? (tick one only please)
	·  Under 1 year
	· 1-3 years
	· 4-5 years

	
	· 6-10 years 
	· 11+ years

	b)  How much time per year do you spend on board-related business? (tick one only please)
	·  Under 5 days
	·  6-10 days
	· 11-20 days

	
	· 21-30 days
	· 31-50 days
	· Over 50 days


For all respondents 

	Q6) Which of the following board review or development activities has your organisation undertaken in the last two years?  (tick as many as apply) 

	· Appointment and induction of Chair
	· Trustee recruitment and induction

	· Review of trustee roles and responsibilities
	· Review of officers’ roles and responsibilities i.e. Chair/Treasurer

	· Review of Board composition (skills &/or diversity)
	· Review of governing document: e.g. memorandum & articles

	· Board training session or away day
	· Establishment of Working Groups and their terms of reference

	· Board Review or appraisal of Board effectiveness
	· Review of Sub Committees or their terms of reference

	· Appraisal of individual trustees
	· Review/specification of levels of delegated authority

	· None of the above
	· Don’t know
	· Other

	Q7) How were these development activities funded? (tick all that apply) 


	· Paid for by individual trustees
	· Paid for by organisation
	· Funded by a grant 

	
	· Donated/pro bono
	· There was no direct cost
	· Don’t know

	Q8) Where or via what channel have you accessed resources to help you improve governance practice in your organisation in the last 2 years? (tick all that apply)
	· On-line
	· In print
	· Networking event

	
	· Helpline
	· Conference
	· Face to face meeting

	
	· None
	· Don’t know
	· Other

	Q9) From whom have you sourced resources to help you improve your governance practice in the last 2 years? (tick all that apply)
	· Charity Commission
	· Governance Hub
	· Development adviser

	
	· Professional adviser (e.g. legal, financial)
	· National support provider e.g. CTN
	· Regional support provider (e.g. RDA)

	
	· Governance magazine
	· External governance consultant
	· Local support provider (e.g. CVS)

	
	· In-house training
	· Don’t know
	· Other


	Q10) Which of the following governance standards are you aware of or have you used (if any)? 

	     Please tick one box for each set of statements
	Aware?
	Used?

	
	Yes
	No
	Yes
	No
	n/a

	a) National Occupational Standards for Trustees
	· 1
	· 2
	· 3
	· 4
	· 5

	b) Codes of Fundraising Practice 
	· 1
	· 2
	· 3
	· 4
	· 5

	c) Good Governance Standards for Public Service
	· 1
	· 2
	· 3
	· 4
	· 5

	d) The Seven Standards in Public Life (Nolan)
	· 1
	· 2
	· 3
	· 4
	· 5

	e) Charity Commission “Hallmarks of an Effective Charity”
	· 1
	· 2
	· 3
	· 4
	· 5

	f) Social Care standards
	· 1
	· 2
	· 3
	· 4
	· 5

	g) Housing Federation Standards 
	· 1
	· 2
	· 3
	· 4
	· 5

	Q11)  Are you aware of the Code of Good Governance? (tick one only please)
	· Yes – I am aware of it and have looked at it and used it (please go to q12)

	
	· Yes – I am aware of it but I have not used it  (please go to question 19)

	
	· No  -  I am not aware of the code (Please go to question 20)


For those aware of/using of the code 
	Q12) How frequently have you used the Code in your organisation? (tick one only please)
	· Very regularly
	· Regularly
	· Occasionally 

	
	· Once or twice
	· Hardly looked at it
	· Not at all

	Q13) How did you become aware of the code? (tick all that apply) 
	· Sector press
	· via a consultant
	· Other (please specify)

	
	· via my organisation
	· via the Governance Hub
	· 

	
	· At an event
	· via a membership body 
	· 

	Q14)  Which Code of Good Governance publications/resources have you used? (tick all that apply)
	· The Pocket Code
	· Full version
	· Learning to Fly
	· Code Toolkit
	· Not sure

	Q15)  Has your organisation formally declared its commitment to the principles of the Code? (tick one only please)
	· Yes
	· No
	· Don’t know


	Q16a) For all the statements below please indicate how strongly you agree or disagree with them in relation to the organisation you have chosen

	     Please tick one box for each statement
	Agree strongly
	Agree slightly
	Not sure
	Disagree slightly 
	Disagree strongly

	a) The content of the Code of Good Governance is easy to understand
	· 1
	· 2
	· 3
	· 4
	· 5

	b) The content is applicable to my organisation
	· 1
	· 2
	· 3
	· 4
	· 5

	c) The language in the Code is appropriate
	· 1
	· 2
	· 3
	· 4
	· 5

	d) The Code is flexible enough to adapt to my organisation’s needs
	· 1
	· 2
	· 3
	· 4
	· 5

	e) It is easy to find the information I want in the Code
	· 1
	· 2
	· 3
	· 4
	· 5

	f) The Code has transformed governance in our organisation
	· 1
	· 2
	· 3
	· 4
	· 5

	g) Our funders and donors appreciate the fact that we are committed to the Code 
	· 1
	· 2
	· 3
	· 4
	· 5

	h) The content is useful for my organisation
	· 1
	· 2
	· 3
	· 4
	· 5

	Q16b) If you disagreed with any of the statements above, please use the ‘final thoughts’ box at the end to tell us why


	Q17) How is the Code being used in your organisation i.e. what has it prompted or enabled you to do? (tick all that apply)

	· Appointment and induction of Chair
	· Trustee recruitment and induction

	· Review trustee roles and responsibilities
	· Review of officers’ roles and responsibilities i.e. Chair/ Treasurer

	· Review Board composition (skills &/or diversity)
	· Review of governing document: e.g. memorandum and articles

	· Board training session or away day
	· Establishment of Working Groups and their terms of reference

	· Board Review or appraisal of Board effectiveness
	· Review of Sub Committees or their terms of reference

	· Appraisal of individual trustees
	· Review/specification of levels of delegated authority

	· None of the above
	· Don’t know
	· Other


	Q18) Who is driving use of the Code in your organisation? (tick all that apply)
	· Chair
	· Another trustee
	· Patron/ President

	
	· CEO/senior staff member
	· Other staff member
	· Governance consultant

	
	· Funder
	· Professional adviser e.g. lawyer
	· Other 


For those who haven’t used the code
	Q19a) If you haven’t used the Code please tell us why not? (please tick all that apply)
	· Limited/no time 
	· Cost 

	
	· Board works well anyway
	· Found other tools

	
	· It’s not clear what to do with it
	· Couldn’t see the benefit

	
	· Didn’t seem relevant
	· Not my decision

	
	· We have other priorities 
	· We are intending to use it

	Q19b) If you can, please tell us more about why your organisation hasn’t used the Code in the ‘final thoughts’ box


Any final thoughts
	Q20) Space to add any further comments. For example, what are the most useful aspects of the Code or how it could be improved.



We may want to follow up some responses to the questionnaire. If you are happy for us to contact you please write your name and contact details below.
	Name:


	Organisation name:

	Email:

	Telephone number:


Thank you for taking part in this survey.  Please return this questionnaire to FREEPOST RLUC – ZAGL – SKYX, nfpSynergy, 40, Bowling Green Lane, London EC1R 0NE. If you have any queries then please email: governance@nfpsynergy.net  Please complete and return by 15th January 2008.
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