) southwark

Involving Service Users on
Management Committees

- Positive rewards, practical issues and potential areas
of conflict

When? Thursday 2 July 10.30am — 3.30pm (incl. free lunch)

This short course will cover both the advantages and problems of user representation, and
specific issues around dealing with conflicts of interest when involving current or past
service-users on your board.

e Positive aspect of user representation on committees
e Some of the issues and limitations imposed by legal/regulatory limits on boards
e Good practice and regulatory issues — dealing with Conflicts of Interest

e Alternative ways to involve service users in management and strategic roles

® Practical issues — e.g. members who have periods of being absent, high turnover
and balancing the need for fully informing, mentoring and inducting users about their
committee responsibilities

Who is it for? Open to Directors / Managers / Head Coordinators / CEOs and
management committee members/ trustees — pairs of Chairs/trustees from the same
organisation wishing to attend together are also very welcome.

The course will be particularly targeted towards smaller BME, Health and Social Care and
Children and Families groups, but all are welcome.

Trainer: Abigail Tripp

Venue: Community Action Southwark, 8th Floor Hannibal House, Elephant & Castle,
London SE1 6TE

Free Training on Governance



Training Booking Form

Return to : Lynne Gillett, Trustee Support Officer, STeP Project at CAS as below

PLEASE SEND ONE FORM FOR EACH PERSON ATTENDING.

This training is for trustees and the senior member of staff in voluntary organisations
delivering services in Southwark.

| would like to reserve a place on:
Involving Service Users on Management Committees

Thursday 2 July

Please note that CAS no longer asks for a deposit in advance but will invoice
organisations for £30 in the case of non-attendance at this session.

Your name: Organisation:

Job Title (please state if you are a trustee):

Full Address:
Telephone: Mobile:
Email (please print clearly): Fax:

Are you on our emailing list? Please tick here to receive occasional
Emailings about governance training and other matters of interest

Do you have any dietary requirements?

Do you have any additional requirements? Signature:

Community Action Southwark, 8th Floor, Hannibal House, Elephant & Castle Shopping
Centre, London SE1 6TE

Tel: 020 7358 4826 Fax: 020 7703 9393 Email: lynne@casouthwark.org.uk

The STeP Project at CAS is funded by the Big Lottery

Community Action Southwark is a Registered Charity N0.1105835, a Company Limited by
Guarantee No0.5090324
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