
SEPTEMBER 2007 to FEBRUARY 2008

BVSC, 138 Digbeth, Birmingham

FREE

Implementing 
good governance
A support programme for trustees



Untangling governance

BOOKING FORM
For more details and to book a place on 
any of the sessions, e-mail deb@merida.
co.uk or phone us on 01384 375799. 
You can also return the booking form 
by post to Merida Associates, 5 Redhill, 
Stourbridge, West Midlands, DY8 1NA.

All sessions are FREE.

I would like to attend the Untangling 
governance 2 sessions indicated 
opposite (please tick boxes for all 
sessions you’d like to attend).

Name

Position

Organisation

Address

  Post code

Telephone

E-mail

Special requirements

Please copy this form, if required, for additional bookings

Untangling 
governance
Implementing Good Governance – 
a support programme for trustees

An opportunity for voluntary and community organisations 
in Birmingham to work through the implementation 
of Good Governance in a supported programme of 
workshops and peer support network sessions.

Using the Code of Good Governance and other 
resources, trustees will be able to assess the current 
governance status of their own organisations, develop 
action plans to fill any governance gaps and work 
alongside other trustees to implement those plans, 
share ideas and learn from each others’ experience.

Light refreshments will be provided.

Places are limited so please book early.

Please tick below to indicate which sessions you’d like to attend.

Programme ✔

Wednesday 5 September | 5.30 – 8pm 
1. Workshop: Recruitment & Renewal ■
How to recruit new trustees and refresh your Board

Monday 17 September | 5.30 – 8pm 
2. Planning seminar for Chairs & CEOs ■
Introducing the Code of Good Governance to your organisation

Thursday 11 October | 5.30 – 8pm 
3. Workshop: Governing not Managing ■
Trustee roles and responsibilities

Thursday 8 November | 5.30 – 8pm 
4. Trustee Network Open Session ■
Governance Q&A | Guest speaker(s)

Monday 26 November | 5.30 – 8pm 
5. Workshop: Communication & Accountability ■
Being open and transparent and demonstrating integrity

Thursday 10 January 2008 | 5.30 – 8pm 
6. Trustee Network Session ■
Governance Q&A | Guest speaker(s)

Monday 21 January | 5.30 – 8pm 
7. Workshop: Building a Successful Board ■
Terms of reference, measuring effectiveness, 
performance appraisal

Thursday 7 February | 5.30 – 8pm 
8. Trustee Network Session ■
Reviewing Governance action plans – are 
you compliant with the Code?

Monday 25 February | 5.30 – 8pm 
9. Trustee Network Open Session ■
How to keep refreshing Good Governance


